Granville Recreation District
Working Session
March 4" 2021
6:00 p.m.
Approved

Call to Order and Pledge of Allegiance

Roll Call
Chairperson John Kronk, Trustee Tobias Dunbar, Trustee Greg Lott and Trustee John Klaus
were all present. Vice-Chairperson Brian Costa was not present.

Public Comments
There were no public comments

Old Business
a. Review of Community Center/Pool Project
i.  Review of work completed (survey and studies)
e Andy gave an update
ii. Land Lease
e Trustee Greg Lott gave an update from Denison University
e There are 2 years left on the 3-year lease with Denison University we
would like to keep a good working relationship with Denison and Dr.
Weinberg
iii. LMH
iv.  Funding for the project
v.  Budget pro-forma
¢ Nothing in Granville has changed since 2012 feasibility study, no real
development, the detailed breakdown of costs for the proposed
Community center are still current
vi.  Where we pause
e Itis important to have some kind of community engagement
e Let’s include Dr. Weinberg in a discussion of moving forward
vii.  What is next
e The project hasn’t changed, a new partnership and location, same
concept with possibility of a few changes based on community

engagement
e This project is on hold for now, the community engagement process
will be next
viii.  Community Input Process

e Alison Terry, former Village Planner for Granville and well thought
of in the community will lead the community engagement process.
iX.  When should we go to ballot
e COVID stole our window to go to the ballot, other partners are
planning for ballot issues



5.

6.

s
[\ v
P
Aron ©°
X.  Taxation breakdown for the next 2 years
e Future taxation in Granville: 2021- LCPD replacement, ¥ mils
2021- Green Space, 1 mil renewal
2022- Fire Levy, lor 1% mils
2022- Schools Income Tax renewal
2023- Cemetery renewal
xi.  Economic development
e Andy reached out to Nate Strom of Grow Licking County
e It would be good to build Community Center in a location where
more economic development could happen
xii.  Other sites

We will begin to look at other sites, the community engagement

process will help with this process and tell us a lot about what we
want in the Community Center
xiii.  Reduce the project
xiv.  Remove the pool
XV. New partners
xvi.  Next steps
e Start Community Engagement process
¢ Continue to show the community we are continuing to complete
projects that were identified to be completed with our new levy funds
e Laradesign signs to go up in parks announcing what new is coming to
the park
e GRD goal is to build the right type of community center in the right
location, with the right partners at the right time

Executive Session: To consider purchase of property for public purpose.

Roll Call Enter:

Chairperson Kronk __ Vice-Chairperson Costa __ Trustee Lottt Trustee Dunbar
Trustee Klaus

Roll Call Exit:

Chairperson Kronk __ Vice-Chairperson Costa __ Trustee Lott _ Trustee Dunbar

Trustee Klaus

Adjourn
Motion to adjourn by Chairperson Kronk, seconded by Trustee Klaus



The Granville Recreation District recognizes the 1% Thursday of the month, unless otherwise listed, as a
Working Meeting. The meeting schedule will be:

Meeting Times: 6PM @ GRD Office

Meeting Dates:
April 1

May 6%

June 3¢

July 8th

August 5"
September 2nd
October 7th
November 4"
December 2™

The Granville Recreation District recognizes the 3™ Thursday of the month, unless otherwise listed, as
Regular Board of Trustees Meeting. The meeting will take place at 6 PM at the GEVS Administration
building.

Meeting Times: 6PM @ GRD Office

Meeting Dates:
March 18™
April 15"

May 20%

June 17t

July 220
August 19t
September 16%
October 21st
November 198"
December 16™

*All meetings will take place at the GEVS Administration building at 6pm unless otherwise noted.



